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Best practices lead to superior resuits

CAPABILITY STATEMENT

HEALTH IT - SCIENTIFIC RESEARCH AND EVALUATION - PROGRAM MANAGEMENT - POPULATION HEALTH

Williams Consulting, LLC (WCLLC) is powered by robust government contracting experience, vigorous innovation, and experience
supporting Federal contracts. Based in Catonsville, MD, WCLLC is an SBA certified 8(a), Woman Owned Small Business
(WOSB), and HUBZone firm and a leader in population health, scientific research, data analytics, program management, and
healthcare information technology (IT), including full life-cycle software development and systems integration.

WCLLC resources include Health and Human Services subject matter experts (SME), population health experts, research
scientists, public health analysts, business analysts, data scientists, and health information technologists with deep
experience providing support to the Federal government. Our experts are dedicated to executing with purpose in support of our
customers’ mission and vision. WCLLC leverages a customer-centered approach to modernization and transformation efforts that
advance our customers missions across the Federal Government, Local and State Government, and the Commercial landscape.

The WCLLC leadership team has over 50 years of combined experience in IT project delivery, program evaluation, quality and
process improvement, training and technical assistance, capacity building, management consulting, help-desk and administrative
assistance staffing, grants management, business process analysis and transformation, and health disparities/minority health in
urban/rural communities. Our corporate philosophy is simple - consistent use of best practices lead to superior results. Thus,
we are committed to leveraging years of experience to deliver high-quality services and support.

OURUNIQUENESS SAMPLE PAST PERFORMANCE/CAPABILITIES

o  Strategic mix of Information Technology, Scientific +  Our leadership team has implemented over 20 large-scale
Research, Informatics, and Program Evaluation. Active innovative technology solutions in support of mandated
Federal contract at CDC, CMS, and NIH Federal Legislation in a Federal health agency

¢ Bestin Class Culture & Core Values: They Define Us! +  Executes Agile project management (using the USDS

o  We Employ Forward Thinking Problem Solvers IT professional services)

e Proven Capabilities Through Experienced Leaders with a « Leads .Net development, data reconciliation and Azure cloud
Track Record of Success and Over 35 Years of migration for the CMS ACO Health Insurance Exchange
Successfully Providing Support to the Federal «  Certified resources in COVID-19 Contact Tracing —

Government Certification from Johns Hopkins University
¢ Government approved Accounting System «  Conducts research studies and related data dissemination to
e  Successful Large and Small Business Vendor inform stakeholders

Relationships at CDC o Provides data analytics, data management, data quality, and
e CMMI Level 3 Services and Development bioinformatics/genome support for the Centers for Disease

Control and Prevention
CONTRACTVEHICLES o Designs and implements surveillance and population health
. . tools and studies for the identification and monitoring of
e  SBA 8(a), valid until 2024 geographical progress

¢ SBAHUBZone o Performs substantial and evidential clinical trials in three
o GSA MAS Schedule 70 [SIN 132- 51 & 132-56] significant categories of study: 1) Molecular Characterization
Contract Number: GS-35F227DA of Drug-Resistant Parasites, 2) Global Tracking of Malaria

Parasites and 3) Characterization of Genetic Markers
o Performs Scientific Literature Reviews
e  Conducts program evaluation using industry best practices

¢ GSA MAS PSS [SIN 874 -1 &874-7]
Contract Number: GS-00F209DA

° NI_TAAC CIO-SP3 SB, HUBZone and 8a combined with customer preferences
Prime - All 10 Task Areas; HUBZone Contract « Develops and refines materials that translate complex data
Number: HHSN316201800060W, 8a Contract into clear, comprehensive, actionable practice and
Number: 756N98119D00085, Small Business recommendations

Contract Number: 75N96120D00110 e Supports the training and capacity building of CDC

stakeholders, globally and domestically

o Grants management (all phases for a CMS awardee at the
HUBZone| SBAIWOSB state level)
Historically Underutilized Business Zone . .
T Company  Woman Owned Small Business e  Conducts Technical Assistance

e Human Capital Management — focus of Joint Venture —
Williams/Austin and Associates, LLP. Lynn Austin (partner)

5523 Research Park Drive ¢ Suite 310 ¢ Catonsville, MD ¢ 21228

Playbook for IT services and other agile best practices for non-
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OUR FEDERAL CLIENTS

CENTERS FOR DISEASE
nnnnnnnnnnnnnnnnnn

CMS

CENTFRS FOR MFDICARF & MFDICAID SFRVICFS

U.S. Department
of Veterans Affairs

VA

National Institutes
of Health

NIH

CORPORATE INFORMATION

Year Incorporated: 2013
State of Incorporation: Maryland
D-U-N-S Number: 079120877
CAGE Code: 700A4

Accounting System: Federal Agency Audited & Approved

STATE & LOCAL CLIENTS

*  Maryland Department of Transportation MBE/DBE Certified
+  City of Baltimore WDE/DBE Certified
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BON SECOURS
HEALTH SYSTEM

NAICS CODES

541512 Computer Systems Design Services

541611  Administrative Management and General
Management Consulting Services

541618  Other Management Consulting Services

519190  All Other Information Services

541511  Custom Computer Programming Services

541519  Other Computer Related Services

541690  Other Scientific and Technical Consulting
Services

541990  All Other Professional, Scientific and
Technical Services

561990  All Other Support Services

CONTACT INFORMATION

)

Technical and Business POC

ANTOINETTE WILLIAMS, CEO

1.855.597.9666 | awilliams@williamsconsultingllc.com

©)

SBA Business Representative

CHRISTINE KINGSTON, SBA 8(a) BD Representative
410.805.7196 | Christine.kingston@sba.gov

5523 Research Park Drive ¢ Suite 310 ¢ Catonsville, MD ¢ 21228



